Attachment 6 - WHEDA Rural Affordable Workforce Housing Pilot Facilitation and Coaching
Scope of Work

Wisconsin Housing and Economic Development Authority
The Wisconsin Housing and Economic Development Authority is a public body corporate and
politic governed by Chapter 234 of the Wisconsin Statues. The Authority offers financial
products and services to Wisconsin citizens, housing developers, business owners and farmers
for affordable housing and economic development opportunities. The Authority is governed by a
twelve-member Board of Directors. The Authority’s Executive Director, appointed by the
Governor, acts as its Chief Executive Officer. Revenues to finance its operating and capital
budgets are derived primarily from interest earnings on loans, investments of assets, and
administrative fees.


Overview of Engagement

Beginning in late 2020, the Authority launched a pilot design process in three rural communities
as a part of WHEDA’s Rural Affordable Workforce Housing Initiative. The aim of the initiative
and pilot design process is to deliver new solutions towards addressing the rural workforce
housing shortage in Wisconsin. The pilot design process incorporates the foundations of
human-centered design, following three distinct phases for 1) community engagement, 2) idea
generation, and 3) implementation. For more information on the initiative, please visit our
website.

In order to fully execute the breadth and depth of the pilot process as outlined, WHEDA is perusing the use of novel community engagement and piloting strategies, specifically the human-centered design methodology. 
The engagement is to provide consulting assistance in facilitating bi-weekly coaching of the pilot design team, as well as facilitating workshop events in the implementation (final) phase of our third pilot community. 

Outcomes and Deliverables
Goal
· Work closely with the local pilot community design team in their last phase of the process to create new solutions to increase rural workforce affordable housing
Objectives
· Build and test a series of potential solutions for each pilot community in partnership with local team
· Use what is learned to inform statewide rural workforce housing strategies

Consultant Requirements
Minimum Experience
      • 2 years of human-centered design consulting for social sector entities
Preferred experience
      • 5+ years of human-centered design consulting for social sector entities

Timeline Estimates and Tasks 
Timeline 
· Roughly 60-80 hours of facilitation and coaching for the duration of the pilot phase
· Must be able to accommodate September 1, 2022, start date and an end date of December 15th, 2022
Expected tasks to be completed
· WHEDA Staff will manage this project
· Provide coaching and facilitation for three - 1 hour bi-weekly coaching sessions (roughly 24 hours) Coaching sessions are held virtually 
· Prepare for and facilitate 3-day Action Workshop, including Public Feedback Sessions, in Mid-Late October 2022, either in person or virtually 
· Review and provide feedback on agendas and workshop activities, and make any discussed modifications in advance of workshops
· Create and manage workshop materials, including but not limited to online whiteboarding platform and presentation templates  
Please note this scope of work is to assist our third pilot community in completing their final phase of this pilot.  Roughly 3 months.  

Vendor Response
Please provide the following information to Rebecca Giroux (Rebecca.Giroux@wheda.com)
by the end of the business day on August 15th, 2022. Please submit all questions to Kate Wolf by
August 8th, 2022.  

· Resume (maximum 3 submissions per organization) for proposed consultant
representatives outlining their experience and training.
· 2-3 examples of relevant work
· Bid Solicitation Intake Form 
· Completed attachments 1-3 & 5

At the Authority’s discretion, vendors may be invited to participate in interviews with Authority
staff.

