
WHEDA CONFERENCE 2016 - AGENDA
7:30 - 8:30 AM

8:30 - 9:00 AM

9:00 - 10:15 AM

10:15 - 10:45 AM

Meeting Rooms K-R Hall of Ideas E-G Hall of Ideas H-J Lecture Hall

10:45  - 12:00 PM Challenges and Opportunities in Development 
Siting:  As the housing industry considers the Supreme 
Court’s decision on disparate impact and the 
implementation of HUD’s Affirmatively Furthering Fair 
Housing rule, it continues to experience NIMBYism 
challenges. Learn more about these issues and explore 
strategies for balancing redevelopment and investment 
in distressed neighborhoods. Explore development in 
opportunity zones in conjunction with policy 
considerations.

Affordable Housing without 9% tax credits: Demand for 9% 
low-income housing tax credits 
continues to be oversubscribed. Learn how projects in 
Wisconsin are providing affordable units to meet the great 
demand without the benefit of 9% tax credits. This panel will 
focus primarily on tax-exempt bonds and the basics such as, 
what is volume cap, how do I obtain it, is there a limit, can I use 
it for acquisitions? Also learn how the bond market works and 
what drives pricing to what projects use tax-exempt bonds.

Landlord Training: George Chavez, city of Madison 
detective, will 
discuss strategies to reduce crime and drug activity, how to 
properly screen tenants, and how to deal with difficult tenants.

Common MOR Mistakes/ Findings: The WHEDA 
compliance team will give you an inside look at their 
management & occupancy review (MOR) process. They will 
review common mistakes, how to fix them, and tips for a 
successful WHEDA visit.

Moderator:   David Ginger Moderator:   Marshall Arehart Moderator:   Joellen Schromen Moderator:  Tonya Buchner
Presenter(s): Presenter(s): Presenter(s): Presenter(s):  
Tom	Capp-	Gorman	&	Company Don Bernards- Baker Tilly Virchow Kause, LLP George Chavez-City of Madison Police Department Tyler Grover -WHEDA
Matt	Wachter-	City	of	Madison	CDA Joe Shumow- Reinhart Boerner Van Deuren John	Unertl	-	WHEDA
Maurice	McGough-US	Dept.	of	HUD Sherry Gerondale- WHEDA Missy	Holcomb	-	WHEDA

12:00 - 1:15 PM

12:30 - 1:30 PM

Meeting Rooms K-R Hall of Ideas E-G Hall of Ideas H-J Lecture Hall

1:15 - 2:30 PM Financing Gap Resources: Affordable 
housing/economic development and the need for gap 
financing go hand-in-hand. Come learn about products 
that close financing gaps and make affordable 
housing/economic development financially feasible. This 
panel will focus on HOME funds, 
FHLB-Chicago’s AHP grants and Wisconsin Economic 
Development Corporation grants.

LIHTC Equity Panel: A panel of the nation’s top investors and 
industry experts will share with you how to make your deal 
stand out above the rest while they share knowledge and 
perspective on equity market trends. These panelists will also 
share views on credit pricing and ideas on developing a 
strategy for 2017.

Washington Update: The latest developments from Capital 
Hill and HUD will be explored along with the election outcome 
and the impact on affordable rental housing programs.

Property Management,  Marketing & Outreach: A panel of 
property management agents will describe how they 
successfully stretch their dollars and reduce operating 
expenses. They will also give insights into their marketing and 
outreach strategies to attract new tenants.

Moderator:  Michelle Pobjoy Moderator:   David Sheperd Moderator:   Fernando Escobar Moderator:  Missy Holcomb, Carmen Nordness
Presenter(s): Presenter(s): Presenter(s): Presenter(s):

Kenna Arvold- Wisconsin DOA, Division of Housing Chris Laurent- Cinnaire Denise Muha- National Leased Housing Association Kelly Edwards-Oakbrook Corporation

Stephanie Socall- IFF Rich Mazzocchi- Boston Capital David	Gasson	-Boston	Capital Becky Hildebrandt-Horizon Management Services
Jason Scott- WEDC Brian Hollander- Enterprise Community Investment Rose Andler - ACC Management Group

Mike Kendhammer- SVA Sheila	Roberts	-	Emphasys	Software

2:30 - 3:00 PM Meeting Rooms K-R Hall of Ideas E-G Hall of Ideas H-J Lecture Hall

3:00 - 4:15 PM What's	New	at	WHEDA:	Back	by	popular	demand,	
this	session	addresses	updates	to	WHEDA’s	
commercial	lending	products	and	programs	
including,	but	not	limited	to,	QAP	changes,	
National	Housing	Trust	Fund,	Capital	Magnet	Fund,	
New	Markets	Tax	Credits	and	other	
financing	programs.

Creative	Design	Solutions:		WHEDA’s	Qualified	Allocation	
Plan	has	multiple	design	scenarios	including	the	adaptive	
reuse	of	historic	buildings	and	the	inclusion	of	
sustainability	features,	while	also	balancing	the	need	for	
cost	containment.	Learn	about	flexible	and	creative	
design	solutions	that	have	been	used	for	historic	
buildings	as	well	as	ways	to	make	your	building	green	on	
a	budget.

Joining	Affordable	Housing	with	Services:	Connecting	
individuals	and	families	needing	supportive	services	
with	the	housing	they	need	to	maintain	
independence	is	a	vital	role	within	the	affordable	
housing	industry.	This	panel	will	discuss	their	model	and	
best	practices	to	achieve	the	greatest	outcomes	for	
residents	and	property	management.	The	panel	will	
also	highlight	programs	that	can	be	utilized	to	pay	for	
tenant	services	directly.						

Fair Housing: A discussion on the memo sent out from HUD 
General Counsel on the use of criminal records by housing 
providers will be covered. Other areas to be discussed: 
reasonable accommodations and modifications; 
retaliation claims; familial status issues and occupancy 
guidelines; guidelines for establishing and enforcing tenant 
rules, rules violations and evictions; fair housing enforcement 
agency roles and local fair housing laws.

Moderator:   Gary Levandoski Moderator:   Susan Falch Moderator:   Matt Childress Moderator:   Stefanie Elder
Presenter(s): Presenter(s): Presenter(s): Presenter(s):
Farshad Maltes- WHEDA Jonathan	Brinkley-	Excel	Engineering Tim Radelet- Movin' Out Jay Koritzinsky-Koritzinsky & Karls, LLC
David	Ginger-	WHEDA Rich	Arnesen-	Stone	House	Development Colleen Endsley- Fresh Coast Partners

Greg	Lamas-	Commonbond	Communities
JoAnna	Richard-Wisconsin	DHS

2:30 - 3:30 PM

4:15 - 4:30 PM

4:30 - 6:30 PM Reception

Risk & Compliance Q&A Session

Grand	Terrace	(Level	4)
WHEDA	Risk	&	Compliance	staff	will	conduct	one-on-one	discussions	and	answer	questions	about	compliance,	HAP,	voucher,	contract,	and	systems	questions.

Break

Registration and Continental Breakfast

Opening and Remarks – Wyman Winston

Keynote Address - Janine Driver

Visit Vendors

Risk & Compliance Q&A Session

Lunch / Networking

Grand	Terrace	(Level	4)
WHEDA	Risk	&	Compliance	staff	will	conduct	one-on-one	discussions	and	answer	questions	about	compliance,	HAP,	voucher,	contract,	and	systems	questions.


